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MSR2677 was a scheduled passenger flight for Egypt Air serving between Cairo, International
Airport, Egypt and Madinah, Prince Mohammad Bin Abdulaziz International Airport, Saudi
Arabia. The flight was operated by two flight deck crew members and five flight attendants
with 109 passengers on board. The flight was uneventful until the landing at Madinah airport
runway 17. The first officer, pilot flying, seconds before the touchdown, induced a high sink
rate resulting in a strong bounce. The captain, pilot monitoring, took over control and
attempted to recover from the bounce. During the recovery, difficulties with throttle
management and runway centerline tracking lead to four additional bounces, two of which
with significant vertical accelerations (G values). By the fifth and final bounce the captain
restored control and successfully brought the aircraft to a stop at the high speed taxiway exit
“)”. Throughout the corrective maneuver the left engine struck the runway surface and both
nose wheel tires burst having to complete the remaining distance on the nose wheel rims. No
injuries resulted and the damage was limited to the engine scraping as well as fuselage
impact dents from the nose wheel tires debris.
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At the stopped position on the high speed exit, flight crew and flight attendants safely
disembarked the passengers in coordination with airport facilities. Eventually one nose wheel
tire was installed and the airplane towed to a designated parking area.

The investigation revealed the causal factors to be a result of improper flare technique
followed by a nonstandard recovery according to Boeing FCT Balked landing maneuver.
Additionally, a contributing factor was the first officer record of flight training with landing
difficulties.

The AIB recommended:

e Egypt Air flight training department to consider developing LOFT scenarios to
contain similar lessons learned out of the event; and, to review policies with
pilots who face repeated flight skill difficulties as they are admitted into the
Initial Operating Experience (IOE) phase; and,

e Saudi Air Navigation Services (SANS) to emphasize “Tower controllers to
maintain a precautionary minimum of Category Il Alert” if observations are
made of airplanes losing parts or debris during landing.

05/10/2022 AlB-251021-1364 Page 6 of 35



